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What is Fidelity?What is Fidelity?
The degree to which something is implemented 

as designed, intended, and planned.  

Note: Interventions are aimed at learners; fidelity focuses on the providers.



Fidelity and PBSFidelity and PBS

Œ Teaching Expectations

Œ Proactive Supervision

Œ Acknowledging Appropriate Behaviors

Œ Minor Offenses vs. Major Infractions

Œ Form Completion

Œ Positive Climate (4+ to 1-)

Œ Tier Two & Three Behavior Supports



Practices To Improve FidelityPractices To Improve Fidelity

Œ Link interventions to improved 
outcomes (credibility)

Œ Clearly establish definitions  
for all components, 
processes, procedures

Œ Assign responsibilities



Practices To Improve FidelityPractices To Improve Fidelity

Œ Measure processes and 
procedures regularly

Œ Establish feedback and 
decision-making 
processes

Œ Provide support and 
accountability for non-
compliance



Three Dimensions of FidelityThree Dimensions of Fidelity
1) Method

2) Frequency

3) Support Systems



1) Method1) Method
Œ Direct Assessment

Trained observer evaluates critical components

Œ Indirect Assessment
Self-reports
Rating scales
Interviews
Permanent products



2) Frequency2) Frequency

Calendared and scheduled based 
on data
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3) Support Systems3) Support Systems
Œ Professional development

Œ Monitoring & Feedback

Œ Resource allocation

Œ Accountability

Uh Oh.Uh Oh.



Step CompletionStep Completion



AuditsAudits
Œ Additional Training for Select Staff

Œ Developmentally Appropriate Social Skills Instruction

Œ Office Referrals: Administratively Assigned Interventions

Œ Office Referrals: Chronic Minor Offenses

Œ Office Referrals: Form Completion

Œ School Climate: Classrooms

Œ School Climate: Common Areas

Œ School-wide Behavior of the Week

Œ Student Incentive Program

Œ Student Success Team

Œ Targeted Social-Emotional Skill Development

ŒWhat PBS Looks & Sounds Like



Survey ExamplesSurvey Examples



Framework ReviewFramework Review



Classroom WalkthroughsClassroom Walkthroughs



Keeping 
Track

Keeping 
Track

Happy 
Anniversary

Happy 
Anniversary



PBS CoachesPBS Coaches

Jacquelin PatrickJacquelin Patrick Suzy JohnsSuzy Johns
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