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How often are problem behaviors 
occurring?

Where are they happening?

What are the types of problem 
behaviors?

When are the problems occurring?

Who is contributing?
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Office Referral Caution!Office Referral Caution!

Data reflects 3 factors:
• Students
• Staff
• Administration

Data most often reflects overt 
rule violators

Data is most useful when 
implementation is consistent:

• Has minor vs. major been defined, 
trained and agreed upon by all staff?
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If many students are making the same 
mistake, it typically is the system that 
needs to change NOT the students

Teach, monitor and reward                 
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How does the school 
compare with national 
norms?

• Elementary 1 per                   
day/every 250 students

• Middle School 1 per                   
day/every 100 students

How does the school 
compare with national 
norms?

• Elementary 1 per                   
day/every 250 students

• Middle School 1 per                   
day/every 100 students

How can staff ensure referral data is 
accurate?
How can staff ensure referral data is 
accurate?

* The data provided is from a MS with 1,274 students* The data provided is from a MS with 1,274 students



Problem BehaviorProblem Behavior



Which problem behavior should the school 
focus their attention on first?

How would your school’s intervention                   
be different if the problem behavior                           
was fighting as opposed                                         
to disruption?

What additional data                                          
would be beneficial?
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53% of the office referrals 
are coming from the 
Classroom…what other 
data should the school  
consider using?

List possible interventions 
for other additional 
locations of concern?
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What time of day are the majority of the office 
referrals being written?

What, if any, correlation do you find when analyzing 
Location, Time, and Problem Behavior data?
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How might the school 
adjust their interventions 
knowing 57% of the 
office referrals are 
generated between the 
hours of 10:00 and 2:00?
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Why is it important to know which 
staff members are generating the 
most office referrals?

If the majority of the office 
referrals are being generated      
by the VP, what other questions 
does the school need to ask?  

If >50% of the office referrals     
are generated from <10% of        
the classrooms, what additional 
information would the school  
need & what interventions could 
be implemented?
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Why is it important to know which                               
students are generating the most                                
office referrals?

If >50% of the office referrals                                 
are generated from <10% of                                      
the students, what additional                                   
information would be useful?

If >50% of the office referrals are generated from 
>10% of the students, how would the         
interventions change?

Why would it be important to keep a running list    
of the top 15 students generating referrals?
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Functional Factor: The purpose, reason, or motivation          
for the misbehavior (Get/Gain, Avoid/Protest)
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Function or MotivationFunction or Motivation
When considering interventions, why is it 
important to understand which Functional 
Factors are generating the most referrals?

• Gain Peer Attention as                                             
opposed to Avoiding Peers

• Avoid Seat Work as opposed                                               
to Avoiding Unstructured Time

How would understanding                                         
the function/motivation of                                      
the behavior be useful when                               
working with individuals                                        
or groups?
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Environmental Factor: What is happening in 
the environment at the time of the misbehavior

Adult Request
Oral Instruction
Individual Seat Work
Managing Materials
External Interruptions
Classroom Transitions
Passing Period
Teasing from Peers
Changes to Routine
Guest Teacher
Assembly 
Recess
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When considering interventions, why is it 
important to understand which Environmental 
Factors are generating the most referrals?

• Classroom Transitions as                                              
opposed to Assembly

• Group Work as opposed to                                                   
Oral Instruction

How would understanding                                         
what is happening in the                            
environment at the time of                                      
the misbehavior be useful                                       
when working with individuals                                   
or groups?
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Does your school’s discipline rate compare             
with enrollment rates? 

• % of office referrals by ethnicity 
• % of enrollment by ethnicity

A typical SBCUSD trend:
• African American students generate                              

36% of the office referrals
• African American students makeup                                

17% of the school’s enrollment

What interventions could the                                    
school put in place for:

• Students
• Staff
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or 3.8 school days
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Office referrals provide an economical 
and readily available early screening 

device for identifying students who exhibit 
an externalizing behavior.

Nelson et al. 2002
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