
 

SBCUSD Positive Behavior Support Initiative 

Tier One: School-Wide                              
 
� Commitment to PBS 

� Universal Expectations  

� Office Referral Procedures 

� School-Wide                                      
Acknowledgement System 

� School-Wide Social Skills             
Instruction 

� Active Supervision 

� Enforcement of Expectations 

� Data-Based Decision Making 

� Safe & Welcoming Culture 

 

Tier Two: Targeted Group 
 
� Strategic Behavior Instruction 

• School Success:                                     
Attendance, Classroom Survival Skills, 
Interacting with Confidence,                   
Organization 

• Targeted Skill Development:                      
Aggression, Anti-Social, Conflict              
with Authority, Drug/Alcohol,                
Impulse Control, Problems with Peers, 
Withdrawal 

 

� Function-Based Intervention 
• Gain Attention: Check In/Out 
• Escape: Academic support 
 

� School-Based Network of  
Support                 
(Team, Counselor, Psychologist, Behavior              
Interventionist, Administration, Mentor, etc.) 
• Proactive collaboration: staff, teams 
• Intentional staff/student interactions 
• Increased monitoring & feedback 
 

� School-Based Structured                
Alternative Settings 

• Boys’ Town Specialized Classroom                            
Management  (SCM) system 
∗ behavior goals 
∗ Proactive Teaching 
∗ Effective Praise 
∗ Corrective Teaching 
∗ Crisis Teaching 
∗ progress monitoring 

Tier Three: Individual 
 
� Functional Behavioral                       

Assessment (FBA) 3                             
Behavior Support Plan (BSP) 
• Environmental modifications 
• Functionally Equivalent Replacement 

Behaviors (FERBs) 
• Curriculum modifications 
• Reinforcement system 
• Reactive strategies 
• Behavior goals 
• Communication systems 

� Wrap Around Support 
• School-based network of support 
• Inter-agency collaboration 
• Continuous monitoring & feedback 

� District-Based Structured             
Alternative Settings 
• School-wide behavior mgmt. system 

∗ proactive supervision/monitoring 
∗ Boys’ Town SCM (all staff) 
∗ on-site community agency               

personnel: probation, mental health 

� Behavior Emergency                  
Protocols 
• Behavior Response Teams 
• Victims: physical/sexual assault 
• Danger to self and/or others:                            

threat assessment, suicide risk 
• Penal violations: violent crime,             

sexual predators, fire starters 

Multi-Tiered Behavior Supports 


