
 

 

SBCUSD is in the process of adopting a 
three tiered service delivery model to               
support the academic and behavioral 
needs of all students.  This issue will focus 
on Positive Behavior Supports (PBS) —               
the right half of the pyramid illustrated below. 
 

Tier One Behavior Supports:                 
(School-wide) 
Tier One supports are proactive and             
preventative in nature.  Implementing solid 
Tier One supports will produce behavioral 
success (0-1 office referrals) for 80-90% of 
the student population.   
School-wide behavior supports include: 
j Positive school-wide discipline           

program: all staff teach, acknowledge 
and enforce universal expectations 

j Progress monitoring: the site routinely 
utilizes office referral and suspension 
data to drive school-wide practices,  
procedures and interventions 

j On-going professional development:              
all staff receive training 
in Positive Behavior 
Support (PBS)                      
principles 

j  

Tier Two Behavior        
Supports: (Targeted) 
Tier Two supports are 
short-term, scientifically-
based interventions which 
are highly efficient and   
provide rapid response for 
students identified, through 
data, as not making                 
adequate progress with Tier 
One supports alone.  Tier 
Two supports must be more  
sophisticated than Tier One. 
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“If you always         
do what you                     
always did,               

you’ll always                     
get what you                           
always got.” 

- Moms Mably 

A newsletter to support the implementation of MODEL — a positive school-wide discipline program in San Bernardino City USD 

MODEL School 

Targeted behavior supports include: 
j Targeted skill development: students 

receive specialized instruction and             
support based on identified need 

j Progress monitoring: on-going evalua-
tion of student data drives intervention 
development and effectiveness 

j On-going professional development: 
identified staff receive additional training 
to support at-risk students 

 

Tier Three Behavior Supports: 
(Intensive) 
Tier Three supports are long-term, intensive 
interventions which focus on individual          
students. 

Tier Three supports are appropriate for  
students identified, through systematic          
review of data, as unable to make adequate 
progress with Tier One and Two supports 
alone.  Tier Three supports may or may not 
include special education identification and/
or placement.  f 
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Managing On-Site Discipline for Effective Learning (MODEL) 

The document pictured below, SBCUSD Guidelines for Tiered 
Support: Positive School-wide Discipline Strand, outlines three 
critical elements necessary for district-wide PBS implementa-
tion: structural standards, data analysis/progress monitoring 
tools, and multi-tiered levels of support. 

• PBS Structural Standards:                                    
Structural standards assist the district and/or sites in the:             
1) evaluation of PBS supports currently in place, 2) setting of 
PBS goals (short & long-term), 3) monitoring of PBS implemen-
tation progress, and 4) consistency of PBS implementation 
across sites. 
 

• Data Analysis / Progress Monitoring:                  
The systematic collection and analysis of discipline data is    
necessary in order to proactively problem-solve behavior on 
four levels: district-wide, school-wide, groups and individuals.  
Two district databases are available to assist in the analysis of 
discipline data: SB2000 — Referral Information System (RIS) 
and Passport — Suspension. 
 

•  Multi-Tiered Levels of Behavior Support:      
In order to adequately support the behavioral needs of all     
students, a multi-tier support structure must be intentionally 
created at both a district and site level. 
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DistrictDistrict--wide Positive Behavior Supports (PBS)wide Positive Behavior Supports (PBS)  
Tier One: Establishing Tier One supports is a complex             
process which involves: 1) building school-wide consensus 
and commitment to PBS principles, 2) evaluating/modifying 
existing practices and procedures, and 3) teaching staff new 
ways to respond to student behavior.  Only by building solid 
school-wide supports, will sites be able to accurately identify 
at-risk groups and high-risk individuals.   

Tier Two: Tier Two supports are short-term in nature                
and enable identified at-risk students to acquire the skills 
necessary to be behaviorally successful.  In order to imple-
ment Tier Two supports, sites must dedicate resources and 
time to provide targeted skill development and, continually 
evaluate intervention effectiveness. 

Tier Three: Tier Three supports are generally long-term in 
nature and require the most sophisticated levels of behavioral 
assessment, intervention and progress monitoring.  In order 
to implement Tier Three supports, sites must establish a 
comprehensive network of behavior support (teaching                
expectations4skills training4classroom modifications4
mentoring4SST4BSP4 etc.).  

For a PDF version of the document below contact, Youth 
Services Department, Natalie Glackin @ 880-6812. f 



 

 

 SBCUSD Progressive Discipline Matrix SBCUSD Progressive Discipline Matrix —— Revised Revised  

The Super MODEL Page 3 

Under the direction of Assistant            
Superintendent—Student Services, 
Narciso Cardona and Director of Youth 
Services, Ray Culberson, the Progres-
sive Discipline Matrix has been revised. 
The new matrix supports district-wide 
implementation of a multi-tiered behav-
ioral support structure. 
 

What’s Different in the Revised 
SBCUSD Progressive Discipline 
Matrix? 

  

  

PDM Excerpt: Page 9 

PDM Excerpt: Page 33 

‚ The matrix is built upon SBCUSD’s 
Guidelines for Tiered Support:               
Positive School-wide Discipline 
Strand 

‚ Administrative actions and interven-
tions for both elementary and secon-
dary disciplinary actions are                
contained within one document 

‚ Minor offenses (managed “on-the 
spot”) and major infractions 
(managed by the office) are                
identified and defined 

‚ Suggested interventions for minor 
offenses and major infractions are 
framed within a multi-tiered behavior 
support structure 

‚ The document is intended as a              
reference for staff: administration, 
teachers, counselors, psychologists 

‚ A distinction between non-safety 
and safety Ed. Code violations has 
been clarified 

‚ District-wide classroom and office 
referral forms are included 

‚ Support materials are included in 
the appendix: Behavior Contract, 
Mentor Log, Behavior Support Plan 
(BSP), etc. 

For a PDF version of SBCUSD’s             
Progressive Discipl ine Matr ix ,                
contact Youth Services Department:                
Natalie Glackin @ 880-6812. f 



 

 

 

phone: 
Youth Services (WHAA) 

(909) 880-6812 

Mr. Narciso Cardona,                                          
Assistant Superintendent                        
of Student Services 
 

The literature indicates 
students who are sus-
pended multiple times are 
less likely to graduate, 
while students who are 
expelled will most likely 
dropout altogether.  Our 
community cannot afford 

to sustain young adults who do not have the literacy 
skills necessary to work in a challenging, but mean-
ingful work environment.  It is in the best interest of 
the San Bernardino City Unified School District to 
keep all students connected with learning, including 
our high risk students.  

MODEL Coaches: 
 

Suzy Johns 
Jacquelin Patrick 

Contact Information:  

MODEL Schools 
• Arrowview Middle School • Cesar Chavez Middle School • Community Day School • Curtis Middle School • Del Vallejo Middle School • Emmerton Elementary  • Golden Valley Middle School • Martin Luther King Middle School • Monterey Elementary • Newmark Elementary • Riley Elementary • Serrano Middle School • Shandin Hills Middle School 

Send Us Your Newsletter Contributions 
 The Super MODEL newsletter provides quarterly information and showcases the 

positive school-wide changes being implemented by district MODEL schools. 
 

Please submit MODEL articles / photos / ideas to: 
suzy.johns@sbcusd.com 

jackie.patrick@sbcusd.com 

Managing On-site Discipline for Effective Learning 
(MODEL) is an organizing structure SBCUSD has 
adopted to support the behavioral needs of all                
students. MODEL provides the framework necessary 
to create a proactive, problem-solving system within 
our schools.  One critical element of MODEL includes 
the systematic teaching of appropriate behavior to all 
our students. MODEL staff have begun teaching             
behavior in the same manner educators teach students 
to read and write.   
 

We are fortunate to have our MODEL Coaches, Jackie 
and Suzy, working with a number of MODEL sites (see 
below).  The district MODEL Coaches have done an 
outstanding job training site problem-solving teams to 
move forward with this promising positive student           
discipline support system.  f 


