
 

Unit: Safe & Welcoming Culture 

Essential Unit Outcomes 
 
The administration and PBS Team will: 
x Evaluate the current school culture through review of survey, observation, 

and discipline data 

x Introduce unit concepts: 
• Safe and welcoming culture 
• Mentoring program 
• Verbal de-escalation strategies 

x Establish procedures to systematically welcome: 
• Parents and visitors 
• New students 
• Guest Teachers 

x Establish procedures for proactively addressing behavioral emergencies 

x Form a student PBS Team 

x Introduce staff to the documents used to support at-risk students:                      
Behavior Contracts, Functional Behavioral Assessments (FBA),                         
Behavior Support Plans (BSP) 

 
Staff will: 
x Establish a proactive, intervention-based culture which is safe and             

welcoming for staff and students 

x Commit to supporting parents, Guest Teachers, and new students 

x Demonstrate an understanding of how to address the most challenging          
student behaviors 

x Participate in the creation and implementation of mentoring programs,          
behavior contracts, and individual Behavior Support Plans  


