Essential Unit Outcomes

Administration and the PBS Team will:

O

Gather and analyze data to evaluate current supervision procedures
and practices

Gather and analyze data to evaluate bullying dynamics school-wide
Develop proactive supervision policies for all common areas

Set an expectation that all staff will assume responsibility for the active
monitoring of all students at all times

Routinely monitor supervision practices to ensure they are proactive
and effective

Staff will:

O

Create a school-wide supervision philosophy and policy
Implement proactive supervision practices for all common areas

Understand the dynamics which allow bullying to occur and proactively
work to eliminate bullying school-wide

Modify supervision practices in response to on-going data analysis
of the common areas

Unit: Active Supervision



